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e Mission and vision

e Service and work life in TSMC
e Successful stories

e \Wellness programs

e SARS prevention and crisis
management
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ESHM and Productivity

Interventions J.; Results —> Desired

Outcome
eDisease eReduced elncreased
Prevention, Absenteeism and | Productivity
Health Promotion | turn over eCost Reduction
eAcute & Chronic | elmproved
Iliness Performance,

Management Creativity,
eEnvironmental | Motivation
Health & Safety eReduced
eHealthy Accidents, Cost

Corporate Culture | Savings
eReduced Health
Care Costs
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First Lesson Learned--mission and Vision

To promote employees’ health, ensure quality of work life and
prevent work related injuries/ diseases.

Dimensions of Services

*Health promotion and disease prevention
sEmployee health care

sHealth management and disease management
*Occupational health services

Expected Outcomes:

e Balance work life
Reduce health-related morbidity and cost
Improve employee health and well-being
Enhance employee recruitment and retention
Promote productivity and support business

success
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Employee Health Care Model

periodic physical examination Physical fitness Preventive medical services

Pre-employment

i Worklife in TSMC Retirees and

Assessment Dependents

Diseases Psychological Stress

Clinical Services at
Health Center Not work-related Work-related Stress Management

1.Worksite consultation

2.Ergonomic health management
3.Medical consultation in ESHM meeting

4.Return to Work team and sick leave hours Occupational Health Services

reduction

Hospital

5.Diagnosis and treatment of occupational
diseases/injuries.
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Sme Win-s Service Content

1

e Comprehensive Employee Health Care
* General health care
* Chronic disease follow-up and treatment
« Periodic health check
« Case management

e Wellness and recreational service
« Physical fitness program
* Preventive health services
« EXxercise prescription and nutritional consultation
« Health consultation for life style change

e Occupational Health Services
 Prevention of occupational injury/disease
« Emergency response management
« Work stress management
 Ergonomic health management
« Disability/LOA management and support and assistance
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Starting
services

Building

structure

Disease
Prevention
& Health

Promotion
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Starting servicea

-Smoking cessation
program

-Massage service
-Influenza vaccination

-Gym/health center
re-layout

-Employee
counseling services
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Service Development Roadmap

Fundamental
structure building

-On-site clinical services
at fab 5 as a basis to
integrate wellness

programs Focus on health

protection in the
workplace

-Health information
system and wellness
homepage

- Employee Assistance

-Occupational disability
Program enhancement

management

- Chronic disease follow- -SARS crisis management

up management : .
P g -Automation and operation

-Emergency management integration
system review and

update - Ergonomic management

and injury prevention
-Abdominal ultrasonic

examination for hepatitis
employees

-Extending clinic services
to fab 12 and set up dental
clinic
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-fl;’?fé?:i? W~ 2004 Annual Plan

2004

< Healthy Culture Enabling CIT

Occupational Health >

— -
Healthy food CIT
@:& 2004 Wellness Annual Plan

Wellness calendar ~

2003/11/24 - v22
- Operational Excellence ¢

IDisease prevention/management >
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Programs of Health Promotion
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Programs of Employee Health Care

N+EEEIANRRNG=EER A RRERER!

...... TEARIE T RERRIN
-t bkl T ey o

t.l:!lllﬂggl‘:‘l l ttl

WEE AENETERE - DR - NEET AR

R IIII!II!BII.!IIIIIIII.I AEIEEN
s i'::i.::n;._‘jj;iﬁ

ENT - T84 305)
P854 - FOT-1i - TRE A
Fepdiie

LENEG ATHAN ERUAN
L LR L]

REERV, L8mERG O

T manl BN

T = | LT T

(L e Y B
-
- ammen-

o A EE R

IHEWE] awwF il
IR ahmEs
Ie=mRl spw pmramm
- oEmEEE R
raas
TSI LIl
LEL LL NN TR}

T T L L

June 2004

Joseph Liu



kﬁmﬁﬁ

Eﬁﬂﬁﬁimﬁ*

-
- aa
- —— -
= aw
T —
e - — -
= e
“
= ——
e - — i
= PRpr——
R — —
ammn BS  n e e e m—
- - —
B =
o s waa . wan
- cmara - - —t
v wmma + Sana frrs
gl
.

W

June 2004

Activities for Disease Prevention
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Activities of Occupational Health

Back school Health surveillance

[ po s
=5 M-~

e (=

i S

. RN BB T L
P
” L4 [l S [p188F 04 £ |30 |
~

Joseph Liu




June 2004

= J—mjf”’ /)E\‘ ?IWF\:%\I—’T?){):’ °
2. PR % 1 184 & shouE >

4. R R E A R
FHEHAE BB EFHRA R Y R FIT
5. B 75 1+ ~ $34F] R 3L KAR
6. fi’}% LRGP cf b . Rt
7.%v5g B 1 SIBEFE e ¥

Joseph Liu



- 2 G June 2004
B G 1w
/P E\ “‘E'\ =
Jan.~Sep. 2003 Oct. 2003
FRF%3IE P LINOS TOTAL AVERAGE TOTAL
L 3 F % 4 B #L EE 3 AL
AT A BB AL 691 366 77 41 253 20
ERMBLR L= 19 3 2 0 4845 2457
A ERERERE 1,906 322 212 36 548 20
WHETEpge 4682 149 520 17 191 0
BERERE BB Z R 806 60 90 7 609 0
BABIEHER 33 0 4 0 2 0
S B F PR 49 14 5 2 7 0
RBBEEHRF R 5 0 1 0 0 0
L EE T L 0 0 0 0 0 0
¥ R IR B 4,657 0 517 0 598 0
% OE R 36,008 12204 4,001 1356 4457 945
EEHEH/ G 22,781 2110 2,531 234 3295 271
wEES R/ (D) 21,754 562 2,417 62 3546 288
i B g 10,737 316 1,193 35 1201 175
KA ERY LSk 5,851 2050 650 228 737 193
BR TR A KK 3,556 1074 395 119 483 37
414 216 46 24 106 12
1,548 336 172 37 169 0
338 0 38 0 0 28
(=3 W% 2,356 137 262 15 5406 604
1,410 16 157 2 139 36
156 16 17 2 22 2
RO R B A = 169 49 19 5 32 20
E - Vellness itk 4 #ic 102,742 N/A 12,843 N/A 9,786 N/A
it e 13,646 2502 1,516 278 751 99
P i e 3 Firm o fo 4,535 494 504 55 485 58
P58 FEE Y 99 3 11 0 1 0
e D) 4 900 515 544 57 744 96

=y FEFA R 2 o F B & —g Bl BN S X3

T I [ EER | TR R R | & 4T & Fc e ¥ E R | EIA | R | B oL A B R |dERg| @ [2 & Al |eg
) D i 1 IO (= S ol IR A PR 73 *W & 3k |iséErie | &R T =B | ADIY| H@ Hog | R

%f’i’ 522 200 [ 5000 | 237 618 | 3521 | 9900 | 927 831 | 1507 40 401 260 336 | 1293 63

Joseph Liu




~ f t June 2004
tsme Winw-c performance measuremen
Kviea b daad ovil -
Higher Level Objective This Objective Leader Member Uptd Date
Quality of work life Employee Health Care Daniel Chan | HealthCare team
Joseph Liu
1Q 2Q 3Q 4Q | Total
Measurement Indices R 3 TRET
Qg =9 48 Fest| Act |Fest | Act| Fesf Act Act| Fest | Act
- OPD Service# 2117| 1490| 1167| 1461| 6235| 1350 |1802 | 1350 1274 | 1350|1175 |1350 1357 5400 |5608
- Customer Satisfaction(% Satisfied) 84 90 |90.9 90 |90.9
- Health Promote/ Disease Prevention Programs 496| 349 716 240| 2297 1226 | 300|581 | 900 | 1175 | 300 [1126] 3000|4108
- Health Check (% of participate) 98.1 98.5| 97.7 [2044/2092) 98.51 97.7
- Reduction of 15% sick leave(working hours) 9562 [ 10641{ 10641 [ 8565 | 39409 8128 | 10009 | 90458385 | 9045| 8509 | 7280(7428] 3349834331
Tactics When| Who Status
- Hypertension Prevention Program. 2-4Q98 All Continued to
- DL Ergonomic awareness course. 1Q98(220)
- Physical fitness program( collaboration with National Taipei Nursing College) 1Q98 Mary/Joseph Complete (1164)
- Integrate health insurance administration to HealthCare team 2Q98 All Complete (462)
- Provide stress management seminar for work stress coping 1-4Q98 KJ Complete(3163)
- Health promotion/diseases prevention programs/posters/articles 1Q98 Joseph/Daniel Complete (186)
- Enhance the quality of employee annual physical check. 1-4Q98 Amy/Mary Complete(4108)
- Upgrade health management information system and provide valuable follow-up 2Q98 L.C. Complete(2044)
consultation and treatment 2-3Q98 Joseph/Amy Complete(251)
-Women'’s cancer prevention program
- First aid refresh training 3Q98 Amy Complete(922)
-Produce self-care manual for shift workers 4Q98 Amy/Mary Complete(77)
-Self-auditing and corporate ESHM audit 4Q98 Joseph/Mary Postpone to 1Q99
-Employees’ flu vaccination program 4Q98 Daniel/Joseph Complete
4Q98 All Complete(925)

Remark/Attachment




Another Story Sharing

SARS Crisis Management



Sharing of SARS Crisis Management -

| Response PhaseI Recovery Phase

< »

< r|‘ rl‘ >

March 15 2003 April 28 2003 July 7 2003

< »
< >

Benchmarking and Planning

Ensure Adequate Health Resources

< »
< >

Emergency Response Planning

I ;I

I* Employee Communication |

<
<

Surveillance/Temperature Monitoring

<
<

Health and Safety Precautions

F

Re-evaluation

<
<

SOP Standardization

< »
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»5¢ Dalily accurate, Up-to-date Information

Table2. SARS Prevention Status in TSMC Update on:_06/05/2003__
Site/Area Total Fab2/5 Fab3 Fab6 Fab7 Fab8 Fab12
Categ ory Descri ptio n New | Active | Closed || New | Active | Closed | New | Active | Closed || New | Active | Closed || New | Active | Closed || New | Active | Closed [| New | Active | Closed
SARS Probable Case 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 o 0
SARS Suspect Case 0 2 0 0 0 0 0 2 0 0 0 0 0 0 0 0 0 0 0 0 0

Traveled from Affected
Areas or Flights

Visit Affected Hospitals
or Institutes

Home Contact with SARS
Quarantine |Suspected Cases

Fever more than three

days
Subtotal 3 24 81 0 1 14 2 19 19 0 0 11 1 2 3 0 1 16 0 1 16
>=38°C (Sent Home) 5 16 112 3 5 15 2 5 9 0 1 25 0 1 17 0 0 17 0 4 13

37.5-37.9°C with
Employees |Respiratory Symptoms 9 46 | 180 | O 2 13 6 26 23 0 4 27 i 5 31 i 3 15 0 4 24

p : (Sent Home)
i (11 37.5-37.9°C; No other

temperature oo otoms or risks 0 2 |82 o o 2 o | o1 o 0 o | o 1 1 0 o | 7 0 1 | 26
|(Back to work)

Subtotal 14 64 | 374 3 7 30 8 31 49 0 5 52 1 7 49 1 3 39 0 ¢ 63

>=37.5°C(Not entering
TSMC premises )
Vendors/  [37.5-37.9°C (Allowed to
Visitors/ Enter TSMC after Health 0 NA [ NA 0 NA | NA 0 NA | NA 0 0 NA 0 NA | NA 0 NA | NA 0 NA | NA
Customers |Check)

Subtotal 0 NA NA 0 NA | NA 0 NA NA 0 NA NA 0 NA NA 0 NA | NA 0 NA | NA

L
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Y : :
ik Wi Accomplishment and Achievement

e All Cases Well Managed

e NoO Business Interruption

e Increased Customer Loyalty and Confidence
e Enhanced Employee Morale

e Increased Productivity During the Period

e Lessons Learned against Infectious Diseases

Joseph Liu
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Thank you!
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